Lloyd EcoDistrict Fundraising Development Plan
About Lloyd EcoDistrict
[bookmark: _GoBack]The Lloyd EcoDistrict engages the community, forms partnerships, and develops programs that create a connected, prosperous, and resilient neighborhood. We set goals and implement initiatives where people, planet, and profit are considered equally. We do this in a way which creates replicable models so that other communities may learn and benefit from our successes. We prioritize projects which address transportation, waste prevention, and energy efficiency through a lens of social equity and well-being.
By taking action together, in just seven years, we have made substantial progress toward ambitious 25-year goals for energy, waste, transportation, and water.

· Lloyd leads the city in energy use performance indicators—we have reduced our energy use by 12.4% since we started tracking 4 years ago
· We launched a 5-year waste reduction initiative, focused on food waste.
· We created partnerships between area businesses and residents to build resiliency within Lloyd’s evolving community. This includes connecting children in foster care to their community with neighborhood mural projects, electric bikes, bird-safe building and houseless community initiatives.

Scope
Lloyd EcoDistrict is seeking a student to gain organizational experience by working with our nonprofit to create a development plan. After 6 years operating as a 501c6, our organization has recently attained our 501c3 status. We have made this change so that our organization’s nonprofit status more accurately reflects our charitable mission, and allows us to pursue different funding sources which would support that work. This shift requires a new strategy for fundraising and development of new capacities and skills for our organization. We do not have any pre-existing relationships with foundations which is something we need to develop. We also do not have a staff position for development, nor is this an area of expertise for our current staff. This is why we wish to engage an MPA student to work with us – we need your skills and expertise to help us venture into this new area of work, and to do so with a solid plan in place. 
A critical component of this development plan will be an updated organizational strategic plan that reflects our current Mission, Vision, Values and articulates program priorities before we seek funding.
Timing
This project will take one to two quarters, over the Spring 2018 and possibly into Summer 2018 (depending on student interest and availability). 
Anticipated Deliverables 
This project will result in a document which details the development plan with strategies covering several years of fundraising. Powerpoints and other collateral associated with fundraising may also be appropriate.
Compensation
This is an unpaid position. The student will have a dedicated workspace, laptop, monitor and access to a WVDO events and workshops during their work period with Lloyd EcoDistrict.
Other expectations
The student would also be expected to work closely with Lloyd EcoDistrict executive director, and key members of our board. The student would be expected to present materials to meetings of our External Affairs committee, which meets the second Tuesday, from 3:30-5, every month. The student will also need to be able to attend our full board meeting to present the final plan. Our board meetings take place on a third Wednesday of the month from 3:30-5:30. 
