Intervention Project Lead Position Description

[bookmark: _GoBack]This position acts as a Project Lead for two major CareOregon strategies: BeneFITs for Increasing Colon Cancer Screening and Member Incentives.

The BeneFITs for Increasing Colon Cancer Screening project seeks to improve colorectal cancer screening rates for CO members.   The project implements a centralized CareOregon CRC screening mailed outreach intervention in collaboration with participating clinics.

For community clinics wanting to ramp up CRC screening, this intervention will enhance opportunistic CRC screening occurring during office visits by providing an evidence-based, centralized FIT direct mail program targeting eligible CO members to increase screening rates.  Members return the completed kit to the clinic, for lab pick up and processing; results are entered directly into the clinic EMR. This centralized mailed outreach intervention uses an independent mail house vendor to prepare and mail the kits, thereby offloading this time-intensive activity from clinics.  

Member Incentives are offered to eligible members who receive certain preventive care services. The aim is to ensure that members are receiving recommended preventive services that are indicated for their demographic. This activity is carried out in the form of a member mailing campaign. 

Project Lead roles:

BeneFIT Clinic recruitment
· Identify potential clinics for recruitment
· Participate in clinic onboarding meetings and assess readiness
· In collaboration with clinic staff, customize mailing materials (e.g. intro letter, FIT kit instructions, and reminders)
· Train clinic staff on project workflow

Run the BeneFIT Mailing Program
· Establish schedule for pulling lists of eligible patients
· Confirm the workflow each year in collaboration with clinic staff and mailing vendor (e.g. Printsync)
· Oversee and coordinate the direct mailing of FIT tests to clinic patients
· Pull lists of eligible patients in accordance with schedule determined above, incorporate clinic review information into lists, track undeliverable letters and remove from lists
· Maintain a tracking system to document intervention activities (e.g. mailed introductory letter, mailed FIT kit, etc.) and reasons for ineligibility (e.g. completed prior screening)
· Deliver lists, FIT tests to be mailed, and mailing materials to mailing vendor
· Track costs of program
· Analysis of and reporting to CareOregon stakeholders on response rates to mailing program and reach, effectiveness, and cost
· Ongoing communications with clinics participating in the program and CareOregon teams

BeneFIT Research Activities remaining (study period ends in 2019)
· Oversight and facilitation of successful transmission to research team of:  de-identified CO claims data, intervention tracking data, and clinical data (FIT results) from clinics
· Attend on-going meetings of project’s advisory board
· Maintain on-going communication with research team
· Participate in on-going qualitative data collection
Member Incentive Coordination
· Work with internal stakeholders to determine annual program offerings
· Coordinate member incentive activities across departments
· Work with the marketing and communications department to develop mailing materials
· Develop FAQs and other program communication materials for internal and external stakeholders
· Maintain a tracking system to document intervention activities
· Monitoring and reporting to CareOregon stakeholders on response rates to mailing program and reach, effectiveness, and cost
· Ongoing communications with clinics participating in the program and CareOregon teams
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